
DIY Strategy Template
Workbook

Let's establish what you need and create a

plan that will help you get there. 
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Background Overview 

© Grow My Business | Halo Communications Strategy template - Workbook

Background Info
Our vision

Our values



Risks and Challenges
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WHAT Mitigation

WHAT Measure

   Objectives



Business Overview

Strategy Target audienceKey Messages

Resources

Business Name
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Channels
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Martketing Channel Audience

Audience



Bonus Customer Persona

Description

Goals Pain PointsName

Age

Location

Communication Preferences Transformation Hesitations

Influencers
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Priorities Brain Dump
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Priorities
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Projects 1
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Projects 2
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Projects Tasks
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Projects 3
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Projects Tasks
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Month Action Planner

ThursdayWednesdayMonday Tuesday
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